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Millennials Describe the
Ideal Workplace & Employer

The next generation’s employment ideals aren’t much different from those of 
baby boomers and Gen Xers. MDM recently conducted a survey of students in 

industrial distribution programs at three universities about what they’re 
looking for in a workplace. Here are some of their replies.
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Rewards employees based on merit

“Culture-wise, just working at a place where people are happy to show up every day and believe in 
their work. I've worked in a warehouse where everyone hated their job, and that attitude catches up 
to you eventually no matter how positive a person you are. Policy-wise, just being flexible on hours 
once the trust is earned. Also, letting your work speak for itself. Inside office politics can be 
extremely frustrating.”

– University of Colorado Boulder

#1
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Encourages collaboration and work-life balance

“Collaborative culture with a strong focus on feedback, encouragement, innovativeness, results. A 
company that really cares about work-life balance.”

– Texas A&M University

#2
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Has clearly outlined advancement opportunities

“My ideal workplace would be conservative in culture. Flexible schedules are preferred but not 
required (i.e., the “9/80” work week). Opportunities for advancement would be clearly outlined and 
adhered to by all employees. Additionally, my ideal workplace would support an adequate work-life 
balance.” 

– Texas A&M University

#3
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Is loose and laid back yet has a strong work ethic 

“I personally hold company culture in very high regards. It is one of my top determining factors for 
my future career in the industry. I like a loose, laid-back culture where people like to have fun with 
each other, including the customer in certain situations, but still maintains a diligent work ethic.”

– University of Nebraska at Kearney

#4
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Is challenging and supportive 

“Ideally, I hope to work in a supportive, collaborative environment doing something that I am good 
at and enjoy but still challenges me to grow and continue learning; also, it is important to me that I 
provide a needed competency/add some sort of value to the organization.”

– Texas A&M University

#5
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Has a sound mission

“When looking at employers, I look at the values and culture they promote as well as their mission. 
Specifically, I look for employers that place emphasis on doing things the right way and value both 
their customers and employees.”

– Texas A&M University

#6
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Encourages employee development  

“I look for honesty and trust. I feel that those are the two major components when it comes to any 
relationship. I would want them to have the best understanding of the company and a great skill of 
helping their employees grow stronger in the company.”

– University of Nebraska at Kearney

#7
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Is a family-oriented environment

“I look for stability. I want to be able to live a comfortable life on a good wage and not worry if I will 
have money at the end of the month to cover expenses. I don't want to have really good weeks or 
months but then turn around and have ones where I make next to nothing. I also look for a family-
oriented workplace. I don't want them to know everything that is going on in my personal life, but 
have them understand that things happen and we have to be there for them.”

– Texas A&M University

#8
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Is appreciative and welcomes open communication 

“What I look for in potential employers is how they act and treat me, as well as existing employees. I 
do not want to work for someone who is extremely hard on others or does not appreciate what they 
do. I want to work for someone who is nice, understanding of other people’s lives and is open for 
communication without making someone feel intimidated.”

– University of Nebraska at Kearney

#9
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Has proven it’s a growing company

“Typically I look at: Do I find the work interesting/is the company a market leader or growing? After 
that, the potential to grow my career and a great boss are the next two most important things. Since 
you are around your coworkers 40-plus hours a week, being around good, hard-working people is 
important.”

– University of Colorado Boulder

#10



Modern
Distribution
Management

Founded in 1967 
by J. Van Ness Philip

Publisher
Thomas P. Gale
tom@mdm.com

Editor
Jenel Stelton-Holtmeier
jenel@mdm.com

Associate Publisher
Craig Riley
craig@mdm.com 

Associate Editor
Eric Smith
eric@mdm.com

Contact Information
Questions, comments, article proposals, address changes 
or subscription service to: 

Gale Media, Inc.
2569 Park Lane, Ste 200, Lafayette, CO 80026
Tel: 303-443-5060
Website: http://www.mdm.com

Subscription Rates
To subscribe to Modern Distribution Management, please call
303-443-5060, email tish@mdm.com or http://www.mdm.com/
subscribe.

Published twice monthly; $395/yr., $415 U.S. funds other
countries. Six-month and two-year terms are available. For group
subscription rates and site licenses, please contact Tish Marti at
303-443-5060 or visit www.mdm.com/corporate.

© 2016 by Gale Media, Inc. All rights reserved. Modern
Distribution Management® and mdm® are registered trademarks of
Gale Media, Inc. Material may not be reproduced in whole or in part
in any form whatsoever without permission from the publisher. To
request permission to copy, republish, or quote material, please call
303-443-5060.

ISSN 0544-6538

MDM Editorial Advisory Board

Chester Collier, SVP & General Manager, Bio-Circle North 
America, Walter Surface Technologies

Ted Cowie, Vice President Sales, Safety & Industrial Products, 
Motion Industries

Larry Davis, Chairman & CEO, AgoNow LLC

Julia Klein, Chairwoman & CEO, C.H. Briggs Company

Doug Savage, President & CEO, Bearing Service Inc.

Burt Schraga, CEO, Bell Electrical Supply

Ted Stark, President, Dalco Enterprises

Copying or reprinting all or parts of this publication without specific permission violates federal law! 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

